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Annual Assessment Plan 

(August 1-September 30) 

Department Division of Educational Outreach Academic Year 2009-10  

Title of Program 

Center for the Study of the 

Black Belt Degree Level N/A  

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 
Address the major educational, social, 

cultural, and economic issues of the 

region and in doing so, promote a 

positive self-image of the institution 

and the area. 

 

 

 

 

To increase awareness of the historical and 

cultural assets of the Black Belt by (a) 

opening an exhibit on the Black Belt in the 

BB Museum, (b) increasing student work with 

Fort Tombecbe, (c) establishing a class for 

folk song writing, and (d) reactivating the 

Sucarnochee Hall of Fame. 

 

 

(a) An exhibit focusing on the cultural 

and/or natural history of the Black Belt 

will educate visitors about the region, (b) 

increasing the number of students signed 

up for the archaeology class and using 

the class to conduct field work at Ft. 

Tombecbe, (c) a class taught at the 

University will teach songwriting to 

continue the tradition of folk music in 

the area, (d) the Sucarnochee Hall of 

Fame will be renamed the Black Belt 

Hall of Fame and induct new members. 

(a) The opened exhibit, (b) Log of hours 

worked at the Fort, (c) songs written by 

the students, (d) markers will be erected 

honoring the inductees.   

 

To seek funds for the Black Belt Garden to 

promote the region.   

 

 

 

 

 

 

The Black Belt Garden will receive 

funding to complete the renovations of 

the Campbell House as the Welcome 

Center for the Garden, as well as 

classroom and reception space.   

 

Letters of contributions from donors, as 

well as the opening of Campbell House 

for visitors. 

 

 

To seek funds for the Black Belt Museum to 

promote the Region.   

 

 

 

 

 

A 4 –year fundraising effort for the 

Black Belt Museum will be designed 

and implemented Fall 2010 

 

The final draft of the fundraising plan 
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To increase the number of press releases and 

media outlets for promoting the Center for the 

Study of the Black Belt.   

 

 

 

 

 

Increased awareness of the work of the 

Center.    

 

A count of the number of releases posted. 

 

 

 

 

To use University students to strengthen the 

community and K-12 schools in the county 

via Service Learning projects. 

 

 

 

 

UWA students will gain an awareness of 

the local community and the community 

will receive services they would not 

normally have access to.   

Post-program surveys of students who 

provided the services, as well as surveys 

of the community entities that benefitted 

from their services.   

 To increase the number of grants submitted by 

the Center in order to expand current 

programs and develop new outreach 

opportunities.   

The Projects and Policy coordinator at 

the Center will increase the number of 

grants submitted from the Center and its 

cooperating units by 10%. 

A list of all grants submitted on behalf of 

the Center and its cooperating units. 
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Self-Study 

(August 1-September 30) 

Department Division of Educational Outreach Academic Year 2008-09  

Title of Program Center for the Study of the Black Belt Degree Level N/A  

 

Objectives Expected 

Outcome 

Actual 

Outcome 
Problems Encountered Action Taken/Plan(s) For 

Improvement 
 

 

To increase awareness of the 

historical and cultural assets of 

the Black Belt by (a) creating 

the BBNHA, (b) revitalizing the 

Advisory Committee for Fort 

Tombecbe, (c) adding outlets 

for the broadcast of the 

Sucarnochee Revue, (d) 

increasing local influence of the 

Sucarnochee Revue via a 

songwriting workshop, and (e) 

creating a Public History 

Certificate Program. 

 

 

 

 

 

(a) BBNHA - Acceptance of the 

feasibility study submitted to 

Congress in February 2009, (b) 

restructuring of the Fort 

Tombecbe Advisory Committee 

and setting a schedule of Board 

meetings, (c) two new radio 

stations will be added to the list of 

outlets that broadcast the 

Sucarnochee Revue, (d) a 

songwriting workshop will be 

held in Fall of 2009, and (e) a 

letter of intent will be sent to Dr. 

Holland for his submission to 

SACS, and an outline for the 

creation of the certificate program 

in Public History will be 

presented to the College of 

Liberal Arts, the Provost and the 

President 

(a) The feasibility study was 

approved by the National Park 

Service.  (b) The Ft. Tombecbe 

Advisory Committee has been 

restructured and meetings will 

begin in January 2010. (c)  Four 

new radio stations have been 

added to the list of stations that 

broadcast the Sucarnochee 

Revue.  (d)  The workshop did 

not take place because planning 

for the workshop has led to the 

University exploring the 

development a new academic 

program to teach songwriting 

and entertainment management.  

(e) The Public History 

certificate program was 

approved by ACHE and SACS 

and is on track to begin in 

Spring 2010. 
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To seek funds for the Black 

Belt Museum and the Black 

Belt Garden to promote the 

region.   

 

 

 

 

(a) A 4 –year fundraising effort 

for the Black Belt Museum will 

be designed and implemented Fall 

2009, (b) the Black Belt Garden 

will receive funding from The 

Conservation Fund in order to 

move 10 % closer to the 

completion of the Master Plan as 

developed in 2007. 

 

(a) This has not been 

implemented – see 

next section. 

(b) We received more 

than 10% of the 

necessary funding  to 

complete the Master 

Plan for the Garden.  

The funding came 

from multiple sources.  

We also received 

money from 

Conservation Fund 

was used for the Black 

Belt Prairie project for 

educational signage. 

(a) The architectural plans 

for the Museum were 

not available until 

October 2009, so we 

were not able to create 

a plan to raise money 

b/c we did not know 

how much money 

would be needed.   

 

 

To increase student 

involvement by in the prairie 

restoration goal by revamping 

the mission statement of the 

Black Belt Conservation 

Research Institute and the Black 

Belt Garden to create specific 

areas for direct student 

participation. 

 

 

 

 

 

The Black Belt Conservation 

Research Institute will operate 

under a redefined mission 

statement.  Student involvement 

in these programs will be 

increased by 100%. 

 

A work study student was hired 

to compile a database of 

information of research sources 

to be posted to the web. 

The mission statement was 

reworked to streamline the goals 

of the BBCRI. 

 

 

To increase attendance at the 

Sucarnochee Folklife Festival. 

 

 

 

 

 

 

Attendance at the Sucarnochee 

Folk Life Festival will increase by 

10%. 

Attendance increased 5%. Rain hampered attendance at the 

Saturday festival, though the 

venue for Kathryn Tucker 

Windham’s presentation on 

Friday was full to capacity.  The 

Sucarnochee Revue also played 

to a packed house 

We will continue to increase the 

number of media outlets that 

receive information about the 

festival.  But as far as the rain is 

concerned, we’ll just have to pray 

harder. 
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Statement of Achievements 

Department Division of Educational Outreach  Academic Year 2008-09  

 Plans Implemented  Plans Not Implemented 
 

(1) 
The BBNHA feasibility study was submitted and accepted by the NPS and sent to 

Congress.   (1) 
A 4 –year fundraising effort for the Black Belt Museum will be designed and 

implemented Fall 2009 (see above for explanation). 

(2) 
The Ft. Tombecbe Advisory Committee was restructured and Board meetings will 

begin in January 2010. (2) Songwriting workshop will be held in Fall of 2009 (see above for explanation).    

(3) 
Four new radio stations were  added to the list of outlets that broadcast the 

Sucarnochee Revue. (3)  

(4) 
The certificate program in Public History was presented and approved by the 

University, as well as ACHE and SACS. (4)  

(5) 

The Black Belt Garden received funding, and with the acquisition of the Campbell 

House, moved closer to the completion of the Master Plan. 

 (5)  

(6) 

The Black Belt Conservation Research Institute increased student involvement in 

by 100%. 

 (6)  

(7) 
Attendance at the Sucarnochee Folk Life Festival increased by 5%, which was 

half way to the original 10% goal.   (7)  
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SHORT-RANGE PLANS:  FIRST YEAR 
 

Department: Division of Educational Outreach  Year: 2010-2011 

 

Plans Strategies to Implement Completion Date Approved by 

IEC 

Have Black Belt Museum open on a regular basis Exhibit space will be open full time and there 

will be a docent to staff the museum during 

regular business hours 

Dec. 31, 2011  

Black Belt Conservation and Research Institute 

Database will go on-line 

A website will be developed and added to the 

AWA webpage 

Oct. 31, 2011  

The Campbell-Strickland Environmental and 

Educational Center will be open full time 

A staff member will be hired to open the 

House and develop educational programming  

Oct. 31, 2011  

Hire a Director of Cultural Studies The Center for the Study of the Black Belt 

will hire a Director of Cultural Studies to 

document the culture of the Black Belt, with 

specific attention paid to overlooked cultural 

niches in the community 

August 31, 2011  

The Black Belt Hall of Fame will be fully operational  The Hall of Fame will induct its first class 

chosen from applications submitted by the 

public.  It will needs its own budget line to do 

so.   

April 30, 2011  

Sucarnochee Folklife Festival will increase fundraising  The Festival committee will engage in 

activities to increase funding for music for the 

Festival 

April 30, 2011  

The Division of Educational Outreach will hire a 

secretary 

The Division was created without the 

necessary staffing supplied, so the Dean of 

the Division will secure funding to hire 

additional personnel 

October 1, 2010  

The Division of Educational Outreach will acquire its 

own budget line 

The Division will request its own budget line 

separate from the Center for the Study of the 

Black Belt line item 

October 1, 2010  

Service Learning will be incorporated into 8-10 classes 

per semester on campus 

The Director of Service Learning will 

develop implementation strategies for courses 

across the curriculum 

August 31, 2010  

Acquire a golf cart for the Center/Land Hall Seek sources of funding for purchase August 31, 2010  
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Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 

 

MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 
 

Department: Division of Educational Outreach  Academic Years: 2011-12 and 2012-13 

 

Year Two  

(1) The Black Belt Museum will begin offering four programs a year, with the number of programs to increase by 2 each year until 10 programs are 

offered. 

(2) The Black Belt Conservation and Research Institute will begin a program to expand the number of land owners it cooperates with regarding 

prairie reclamation and restoration 

(3) The Campbell-Strickland Environmental and Educational Center will begin offering four programs a year, with the number of programs to 

increase by 2 each year until 10 programs are offered.  

(4) The Division of Educational Outreach will hire a full-time Service Learning Coordinator 

(5) The Division of Educational Outreach will apply for a VISTA volunteer to develop an oral history recording project for the Black Belt Heritage 

Area 

(6) The Black Belt Hall of Fame will induct 2-3 individuals 

Year Three  

(1) The Black Belt Hall of Fame will move into a permanent home. 

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 
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RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 

 

Department: Division of Educational Outreach   Year: 2010-11 

 

 

PLANS 

(Refer to One-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Have Black Belt Museum open on 

a regular basis 

 2 docents -

$22,000-$25,000 

each 

 2 computers and 

printers; fax 

machine; 2 

telephones - 

$3,100 

  

Black Belt Conservation and 

Research Institute Database will go 

on-line 

 Web consultant -

$2,000 

    

The Campbell-Strickland 

Environmental and Educational 

Center will be open full time 

 1 staff person to 

work full time at 

the Center - 

$32,000-$35,000 

 Computer, 

printer, 

telephone, 

projector, screen  

$1,700 

  

Hire a Director of Cultural Studies  1 staff person - 

$32,000-$35,000 

    

Black Belt Hall of Fame  ½ time staff 

person to direct 

Hall of Fame - 

$11,000 

 The HoF needs 

its own budget 

line; Plaques of 

inductees will 

need to be 

purchased - 

$3,000 

  

Sucarnochee Folklife Festival will 

increase fundraising 

 To hire 

musicians - 

$6,000 

    

The Division of Educational 

Outreach will hire a secretary 

 1 full time 

secretary - 

$22,000 

    

The Division of Educational 

Outreach will acquire its own 

     Travel, supplies, 

etc. - $10,000 
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budget line 

Service Learning will be 

incorporated into 8-10 classes per 

semester on campus 

   Supplies - 

$1,000 

  

Acquire a golf cart for the 

Center/Land Hall 

   Cart -$5,500   

TOTAL RESOURCES NEEDED $ $136,000 $ $14,300 $ $1,000 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $161,300 

 

Dean/Vice President:   Date:  

 

RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 

 

Department: Division of Educational Outreach   Year: 2011-12 

 

 

PLANS 

(Refer to Two-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Black Belt Museum will begin 

offering programming  

 Director of 

Programming 

($32,000-

$35,000) 

    

The Black Belt Conservation and 

Research Institute will begin a 

program to expand the number of 

land owners it cooperates with 

regarding prairie reclamation and 

restoration 

      

The Campbell-Strickland 

Environmental and Educational 

Center will begin offering four 

programs a year, with the number 

of programs to increase by 2 each 

year until 10 programs are offered. 

     $8,000 
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The Division of Educational 

Outreach will hire a full-time 

Service Learning Coordinator 

 1 Staff person - 

$25,000-28,000 

    

The Division of Educational 

Outreach will apply for a VISTA 

volunteer to develop an oral history 

recording project for the Black Belt 

Heritage Area 

   Computer, 

printer, phone - 

$1,150 

  

The Black Belt Hall of Fame will 

induct 2-3 individuals 

   Plaques - 

$3,000-$4,500 

  

TOTAL RESOURCES NEEDED $ $63,000 $ $5,650 $ $8,000 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $76,650 

 

Dean/Vice President:   Date:  

 

RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 

 

Department: Division of Educational Outreach  Year: 2012-13 

 

 

PLANS 

(Refer to Three-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

The Black Belt Hall of Fame will 

move into a permanent home. 

 1 Staff to run the 

Hall of Fame full 

time and staff the 

facility- $22,000-

25,000 

 Computer, 

printer, 

telephone, fax 

machine - 

$1,550 

 Building 

renovations/repa

irs/rental – 

$50,000 

The Black Belt Hall of Fame will 

induct 2-3 individuals 

   $3,000-4,500   

TOTAL RESOURCES NEEDED $ $25,000 $ $6,500 $ $50,000 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $ 81,500 
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Dean/Vice President:   Date:  
  


